   WELLS BRANCH COMMUNITY LIBRARY DISTRICT Minutes
Wednesday, June 14th 2017 at 6:30 pm
Meeting was called to order by President Faye Cormier at 6:50pm.  Present were trustees Faye Cormier, Jill Traffanstedt, and Ralph Simon.  Three trustees constitutes a quorum.  Donita Ward, Library Director, was also present.  Absent were trustees Wanda Holcombe and Matt Sims. 
Citizen Comment- no citizens present
Reports:

1. Secretary report, to include minutes from previous meeting
2. Treasurer’s report, including reports to refer to audit

3. Friends of the Library report

4. Director’s Report, including discussion and/or approval for the following:
a. facility maintenance issues 
b. budget amendments 
c. changes to the employee review process
d. reports from the Texas Library Association conference
e. update on action items from the Image Audit
f. creation of a workgroup for the website and logo
5. Committee/Workgroup Reports
a. Makerspace design team (addendum to director’s report)
Discussion included the creation of a committee to work on the new Logo and Website that will include Jill Traffanstedt (trustee), Jeremy Selvidge (Outreach and Technology Librarian), Donita Ward (Library Director) and other interested staff.  It was also decided to send the MakerSpace design team to look at other models in the area, including Thinkery21.

Ralph Simon made a motion to accept the reports as given.  Jill Traffanstedt seconded.  Motion passed unanimously.

Ralph Simon made a motion to move $45,000 from retained income into Special Improvements to fund the digital street sign and booksale area shelving and to pay down the long term debt with an additional $100,000 principal payment to the mortgage in July.  Jill Traffanstedt seconded.  Motion passed unanimously.

Action Items: 
1. Discuss and take action on the updated Safety and Disaster Policy.
2. Discuss and take action on the updated Patron Behavior Policy.

3. Discuss and take action on the updated Social Media Policy.

Jill Traffanstedt made a motion to accept the three updated policies as distributed.  Ralph Simon seconded.  Motion passed unanimously.
4. Discuss and take action on RFPs for legal services and emergency computer services.

Jill Traffanstedt made a motion to accept the proposal from Armbrust and Brown for legal services.  Ralph Simon seconded.  Motion passed unanimously.  No action was taken regarding emergency computer services.

5. Discuss and take action on quotes from Library Interiors of Texas and Southwest Solutions to include any necessary closures or budget amendments.  

No action taken at this time.

6. Discuss and take action on bids for landscape design & maintenance.

Faye Cormier made a motion to go forward with the proposal from River Rock Landscape in a one-year contract (after cancelling the current contract with Integrated Environmental) and to work with them to add some color and interest to the landscaping.  Jill Traffanstedt seconded.  Motion passed unanimously.
Trustee items: 
1. Announcements by Board members; 
2. Future agenda items; 
3. Set the time and date for the next meeting

4. Assign deliverables, including committee tasks and reports, for the next meeting.
The next regular meeting will be at 6:30pm on Wednesday, July 19th.  Agenda items will include policies up for review, emergency computer services, adult fiction shelving expansion, Wells Branch LAB plans/funding, and review of logo and website updates.
Meeting was adjourned by Faye Cormier at 7:50pm.  
