Director’s Report
Prepared by Donita Ward:  March 30, 2026
Attachments: posted to website
· Agenda
· Statistics & Digital Statistics
· Balance Sheet
· Profit and Loss Report
· Draft minutes from previous meetings
· Sales Tax collection and trends report from HDL
· Updated Conduct Policy
· Updated Job Description for Office Manager and Assistant Executive Director 

Budget Adjustments:  

· None at this time
Finance & Administration
Sales tax income rebounded in March.  The first two months of the year were down, but the third payment rallied and now we are ahead of our 2025 year to date for March.  
The Audit and Annual Report, our two most involved administrative reports, are complete.  I’ve also submitted the Annual Special District Report and Debt Transparency Report to the Comptroller office.  For regular library and government management, the next intensive filings will be election related.  The filing window for applications to be on the ballot is July 18 to August 17 this year and must be publicly posted by June 18.  
Outreach & Branding
	The mascot naming was very fun and well received.  Our learned amphibian is now known as Professor Ponder.  This wildly successful academic has more than an honorary professorship, they also have a cookbook.  Professor Ponder and Pals’ Community Cookbook, a compilation of neighborhood recipes, is available for patrons to borrow.
	Some of our exterior signage was looking rough, so I ordered and installed a new banner on the fence.  I also put some posters inside introducing the professor and clarifying the library’s position as a welcoming third space for people of all ages, abilities, races, religions, etc.
	I’m trying something new this year for library marketing.  When we donated all the furniture to the Wells Branch Elementary PTA, they gave us the opportunity to place a banner on site and logo on their social.  That puts Professor Ponder and the library visually around the neighborhood and we expanded on that.  We are sponsoring the Joe Lee Johnson Elementary School Fun Run this year.  That puts our logo on the t-shirt of all the little runners and that school PTA website.  We are also sponsoring the Wells Branch Armada Swim Team.  We get on the t-shirts, website, and we can put flyers into the family folders twice in the season.  
	Lauren’s upcoming schedule of outreach is very event heavy.  She has EarthFest on Sunday March 29th, Homeschool Pfair on Thursday April 9th, PfISD Family Conference on Saturday April 11th, Literacy Night at Deerpark on Wednesday April 15th, PioneerFest on Saturday April 25th and JoyFest on Thursday April 30th.  She will be giving out all the goodies.  	In May, there will be a panel of librarians and library supporters at St Andrews for their viewing of The Librarians.  I plan to attend and hope to bring a local librarian with me.  
	I went to another MUD Board of Directors meeting to present information about our renovation plans and priorities.  I am very pleased to report that they voted 5-0 to approve our renovation plans. 
Operations 
Inventory for April will be adult fiction.  This is one of the easier sections to scan, so that will give us time to do other things that day.  We will have a full staff meeting and work on our continuity plans for services and collection management in the upcoming phases.
Computers are all working today.  That may not sound like it’s worthy of announcement, but with everything that has been going on, it’s a celebratory statement.  
Brodart is very, very slow.  I can only assume that they have been inundated with all the business overflow from the Baker and Taylor closure.  Whatever the reason, books are taking literal months to arrive after ordering, so Dayna and I are talking to people about other alternatives at the Texas Library Association Conference (Dayna 3/29-31) and Public Library Association Conference (Donita 4/1-3).  
The State Library offered a digital library without cost to all Texas libraries that we would pass along to our patrons.  This had been housed through Boundless, which was an arm of Baker and Taylor.  As all things B&T, it went away at the end of 2025 without succession planning in place.  TSLAC has a new contract with OCLC for a digital library housed through Cloud Library.  We are set up in the new system and patrons do have access.  Staff are poking about in the service this month so we can better assist patrons with their setup and usage.  
Circulation and usage trends have not decreased the way I imagined they might with construction.  It’s harder to get into the building, and it’s not as comfortable as it would be if we had all of our space.  That said, people are still coming through the door and borrowing books and doing all of the things.  This is a staff (and community) that can pivot.  I’m proud of that.
You can see the traditional January spike in digital usage.  People get new devices for the holiday and have more free time in winter.  Overdrive and Hoopla get a boost in use at the first of the year.  Database use leads me to wonder if people made a New Year resolution to learn a language (90 Mango users in January) that failed by February (51 users for Mango).  In any case, we will likely see another bump in March for Spring Break, then a dip in April and May.  
Internal Affairs
We are currently fully staffed and all employees are through the basic training and probation periods. The last of the notary training is complete.  We have six people currently able to notarize and are waiting for supplies on our last three.  Dayna is in Houston this week at the Texas Library Association conference and I am off to Minneapolis for the Public Library Association conference later in the week.  I will be at the Library Journal Safety Summit in July to keep abreast of any trends and tricks for Public Libraries in complicated times.  I’ll be in Waco for the Texas Workforce Commission’s Conference for Employers in August learning about changes to employment law.  
This year I’ve scheduled a lot of meetings, many more than we used to have.  Communication has been difficult, especially with all the changes that come in quick succession.  Each month Dayna is leading an Adult Services meeting, Nick leads a Youth Services team meeting and Katrina runs a Technology committee team meeting.  I do not generally attend these meetings, so I get agendas and reports from the directors.  Manager meetings are set for every other week.  I had monthly staff meetings on the calendar.  I have learned that a full staff meeting every month is too much, though, with all the other meetings.  Those are transitioning to either bimonthly or quarterly.  
I am also working through the updates for all the Job Descriptions.  For this meeting I worked on the Office Manager and Assistant Executive Director posts and the employees have confirmed them.  The Assistant Director position was recent, but the Office Manager posting and job description were quite out of date.  
Technology
Katrina and I met with the representative from GoTo for a VOIP phone system.  We have a basic plan in the works that will launch (probably) after phase 2 is complete so we have a place for the phones in the offices.  
We should replace the Kindles this year.  My plan is to buy the new ones over the summer when Amazon does its Prime Day discounts.  When we finish Phase 3, we should also replace the patron computers.  They are past the 5 year mark and we will have to take the systems down at that time anyway.  
Facilities
	Phase 1 is taking much longer than we’d hoped.  Right now, we have all of the collections and computers (and bathrooms) available, but no front door or big program space.  It’s been tough.  The shelving is much cozier than I’d like, and we’re running programs for smaller groups in multiple sessions.  We’re doing it, and people are coming in, but it’s complicated.
	Even more complicated will be the turnover from Phase 1 to Phase 2.  We will get back the front of the building, the meeting rooms with their storage space and bathrooms, and a gorgeous new lobby.  We will lose the staff breakroom and bathroom, all the public bathrooms on this side, the conference room we’ve been using, part of the children’s collection area, the storage rooms on this side, and offices for me, Dayna and Karen.  
	My Phase 2 functioning plan is to reintroduce the storytime room as a family place area after morning storytimes.  We would have our 0-5 10:30 and 11:15 programs in the room, then transition the space to family place activities like it was pre-pandemic.  For those who don’t recall, the Family Place model has toys and spaces for families to enjoy together.  It is open play, technology free, and interactive.  Folks loved it.  
	That plan moves all the toys out of the children’s area to make space for the shelving we lose.  The Maker Space next door will go into temporary service as a staff kitchen and lounge, breakroom, and offices for the three administrative people (Donita, Dayna, Karen).  It will be tight, and less private than we’re used to, but it will be doable.  All programs for all ages (except those morning storytimes) will happen in the new large room.  This means turning it over multiple times a day, but we’ve done that before.  Summer is always crazy.  
Programs
	Program attendance is quite strong, especially when you look at our limitations on registration and space.  Storytime is still our strongest draw and adults are the hardest to capture, but some of the new offerings are gaining traction, especially the Elder Wisdom group.  This month we are expanding our offerings to include Sunday bilingual programming with a storytime and conversation group alternating weeks.  
	Summer Reading Plans have been tricky as we are not 100% sure about dates for access to the large room.  When we learned (this month) that we would likely not be in there for the June 1 date, we debated postponing summer reading.  However, we have always had summer reading right after school releases for the holidays.  That means we’re having a kick-off party outside!  We will do carnival type activities and are looking for entertainers.  I’m also going to reach out to Kona Ice and purchase a misting fan and shade cover, which we can use again for future outreach events.  
	If the phase 1 turnover is even more delayed than we currently expect, the first large format performers we have booked are June 18th.  The construction crew will simply come into the building the night before and move all our shelving (which is on casters) to the side and we will have a concert in the center of the main building.  It’s not ideal, but it’s not the end of the world.  Everyone is pushing as hard as possible to get us into those meeting space before the new mid-June estimate.  
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