WELLS BRANCH COMMUNITY LIBRARY DISTRICT
Board of Trustees Minutes
October 22, 2025

Meeting was held in person at the library and was called to order at 7:00 p.m.
  
Attended by Board Members:  Abbie Joffrain, Jennifer Klein, Derek Mahnke, Matt Bucher, and Elizabeth Martin; Library Director Donita Ward, Assistant Director Dayna Williams

Board attendance constituted a quorum.

Citizen Comment: Elizabeth Martin reported that she will attend an upcoming event sponsored by Wells Branch Wild Conservancy.

Reports: 
Secretary Report – minutes of previous meeting posted online. Abbie Joffrain moved to accept the report, Elizabeth Martin seconded, motion passed.

Treasurer Report – Jennifer Klein presented the report to the Board. Highlights include a projected $3M+ balance after renovation costs and a lower projected cost for Fransen Pittman for renovation costs. Derek Mahnke moved to accept the report, Abbie Joffrain seconded, motion passed. 

Director’s Report – Donita Ward presented the report to the Board. Highlights include: success of kickoff party, Baker & Taylor closure causing headaches, temporary worker program began, all computers currently working. Elizabeth Martin moved to accept the report and Jennifer Klein seconded. Motion passed.

Friends of Library – no representative present. Elizabeth Martin to attend next meeting on November 10.

Communications Committee – Matt Bucher presented the report to the Board. Expression package of the frog now available from Library Market vendor, including chef frog & Mr Darcy frog. Some discussion of a future mural. Some discussion of another retainer for design vendor in 2026 budget. Derek Mahnke moved to accept the report, Jennifer Klein seconded. Motion passed.

Architectural Expansion Committee – Derek Mahnke presented the report to the Board. Highlights include: chairs and fabric selections in progress, accepted GMP includes some lighting changes, COA permits in place – 10/27 start date for work to begin, no official word from the MUD yet but discussions and awareness dating back many months, request for the photo club to take before and after pics, some discussion of the information desk costs. Matt Bucher moved to accept the report, Elizabeth Martin seconded. Motion passed.
 
Budget Requests: none

Consent Items: Personnel Policy and HRA Policy
Abbie Joffrain moved to accept the revised policies as posted, Derek Mahnke seconded. Motion passed.

Action Items:
1. Discuss and take action on 2025 General Trustee Election. No action taken.
2. Discuss and take action on marketing and branding. No action taken.
3. Discuss and take action on renovation plans. No action taken.
4. Discuss and take action on the Draft 2026 Budget as posted by the Director. 
a) Jennifer Klein pointed out that the interest income should be reduced due to renovation costs. 
b) Insurance number needs to be updated. $23,304 for property insurance; $37,064 total insurance.
c) Matt Bucher moved to increase Marketing/Advertising line item to $15,000 to accommodate 2026 retainer ($3,600) for Library Market. Jennifer Klein seconded, motion passed unanimously.
d) Some discussion of 2026 landscaping costs. Abbie Joffrain moved to form a Landscape Design committee to explore options. Jennifer Klein seconded, motion passed. Elizabeth Martin and Jennifer Klein appointed co-chairs of the new committee. Assistant Director Dayna Williams appointed liaison to the committee.
5. Discuss and take action on the Director’s annual review and strategy report.
a) Some discussion about how our Library compares to other similar libraries in terms of competitive pay.
b) The Board went into closed session at 8:22 p.m. to discuss wages, payroll, Director’s raise and bonus.
c) Some discussion of changing “Director” title to “Executive Director.”
6. Discuss and take action on resolution enumerating the value of a year-end lump sum to employees which will promote longevity of service and optimum service to the community.
a) The Board moved out of closed session at 8:58 p.m.
b) Matt Bucher moved to update the budget line item for payroll to $825K which included a 6% raise for staff and catch up hours for those below 20 hours/week. Derek Mahnke seconded, motion passed.
c) Matt Bucher moved to allocate a bonus pool of $49,000 (with $14,000 for the Director) for employees. Jennifer Klein seconded. Motion passed.
d) Jennifer Klein moved to accept the revised budget with all stated changes and revised payroll numbers. Abbie Joffrain seconded, motion passed.
7. Discuss and take action on adoption of a WBCLD Value Statement. 
a) Draft Value Statement:  The Board of Trustees, as publicly elected governors of the Library District, recognizes the Wells Branch Community Library facilities as a social third space in our diverse community and confirms the right for everyone to enjoy a safe and welcoming environment.  
b) Derek Mahnke moved to accept the proposed statement, Jennifer Klein seconded, motion passed.
8. Discuss and take action on establishing a regular meeting schedule. Derek Mahnke moved to table this discussion until the next meeting. Jennifer Klein seconded, motion passed.
9. Discuss and take action on facilities issues, personnel considerations, closures, and/or budget adjustments. No action taken.

Trustee items
Future agenda items: Discuss regular meeting schedule, Landscape Design committee responsibilities, Discuss job descriptions and organizational chart for the Library.

Next meeting schedule: December 9 at 6 p.m.

Meeting adjourned at 9:38 p.m.
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