WELLS BRANCH COMMUNITY LIBRARY DISTRICT
Board of Trustees Minutes
December 9, 2025

Meeting was held in person at the library and was called to order at 6:05 p.m.
  
Attended by Board Members:  Abbie Joffrain, Jennifer Klein, Derek Mahnke, Matt Bucher, and Elizabeth Martin; Library Director Donita Ward, Assistant Director Dayna Williams

Board attendance constituted a quorum.

Citizen Comment: none

Reports: 
Secretary Report – minutes of previous meeting posted online. Abbie Joffrain moved to accept the report, Elizabeth Martin seconded, motion passed.

Treasurer Report – Jennifer Klein presented the report to the Board. Highlights include projected balances for renovation costs, tax revenue snapshot, and $8,364,716 in assets (as of 12/3/25). Matt Bucher moved to accept the report, Derek Mahnke seconded, motion passed. 

Director’s Report – Donita Ward presented the report to the Board. Highlights include: updated organizational chart, frog-naming process, and Phase 1 construction updates. Elizabeth Martin moved to accept the report and Jennifer Klein seconded. Motion passed.

Friends of Library – Doug Schwarz gave a brief update that outlined recent outreach efforts, Love Your Library month in February, and meeting schedules. Derek Mahnke moved to accept the report, Jennifer Klein seconded, motion passed.

Communications Committee – Matt Bucher presented the report to the Board. Some discussion about updating the monument sign, naming the frog mascot, and using the Quicksand font in construction process. Derek Mahnke moved to accept the report, Jennifer Klein seconded. Motion passed.

Architectural Expansion Committee – Derek Mahnke presented the report to the Board. Highlights include: new door going in next week, new entrance will be needed in January. Lighting package almost fully accepted. Fabric has been selected, some discussion of changning the phasing plan. Matt Bucher moved to accept the report, Elizabeth Martin seconded. Motion passed.
 
Budget Requests: none

Consent Items: none

Action Items:
1. Trustees Derek Mahnke and Matt Bucher sworn into office for 2025-2027 term. Positions will stay the same for 2026.
2. Discuss and take action on landscape development committee to include assigning a budget of $10K. 
a) Dayna Williams appointed to committee
b) Need to discuss with MUD what is ours vs theirs / parking lot
c) Vision for landscaping – fanciful? Some discussion of shade on the kids area
d) Discussion of potential budget needed but no action taken on allocating funds yet
3. Discuss and take action on renovation plans. No action taken.
4. Discuss and take action on adoption of updated job titles as described in the Director’s report.
a) Change “Executive Assistant Director” to “Assistant Executive Director” and change “Program Director” to “Youth Services Director.”
b) Updated motion with 2 changes made by Matt Bucher, seconded by Derek Mahnke, motion passed.
5. Discuss and take action on a regular meeting discussion. Derek Mahnke moved to table this discussion, seconded by Abbie Joffrain, motion passed.
6. Discuss and take action on facilities issues, personnel considerations, closures, and/or budget adjustments. Some discussion of updating the monument sign. No action taken.

Trustee items
	Announcements: Donations of tables and chairs to Wells Branch Elementary School were greatly appreciated.
Future agenda items: Discuss regular meeting schedule, Landscape Design committee responsibilities, Discuss circulation policy.

Next meeting schedule: February 3, 2026, 7:00p.m.

Meeting adjourned at 7:00 p.m.
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