WELLS BRANCH COMMUNITY LIBRARY DISTRICT
Board of Trustees Minutes
February 3, 2026

Meeting was held in person at the library and was called to order at 7:00 p.m.
  
Attended by Board Members:  Abbie Joffrain, Jennifer Klein, Derek Mahnke, Matt Bucher, and Elizabeth Martin; Library Director Donita Ward, Assistant Director Dayna Williams; Andrew Hoover, Fransen Pittman

Board attendance constituted a quorum.

Citizen Comment: On behalf of Wells Branch Elementary school PTA, Citizen Elizabeth Martin thanked the Library for its recent donations

Reports: 
Secretary Report – minutes of previous meeting posted online. Abbie Joffrain moved to accept the report, Elizabeth Martin seconded, motion passed.

Treasurer Report – Jennifer Klein presented the report to the Board. Highlights include projected balances for renovation costs, tax revenue snapshot, and $8,357,618 in assets (as of 1/27/26). Discussion about January numbers as related to journaling back two months. Abbie Joffrain moved to accept the report, Derek Mahnke seconded, motion passed. 

Director’s Report – Donita Ward presented the report to the Board. Highlights include: updates on construction impacts, frog naming contest, programming updates, and 2025 in Review. Abbie Joffrain moved to accept the report and Elizabeth Martin seconded. Motion passed.

Friends of Library – No report. Discussion of Trustee schedule to visit 2026 FOL meetings.
February – Derek Mahnke
March – Elizabeth Martin
April – Matt Bucher
May – Abbie Joffrain
June – Jennifer Klein

At this time the Trustees toured the areas of the library currently under construction. Andrew Hoover from Fansen Pittman answered many questions about details and project timelines. He shared the Phase 1 project plan and addressed work impacts. Some discussion about pedestrian walkway from Wells Port Dr. to the new library entrance. 

Architectural Expansion Committee – Derek Mahnke presented the report to the Board. Highlights include: addressing leak found during ice storm, days missed due to storm, various jurisdiction issues regarding emergency services and permits, reviewed full phase 1 and phase 2 timelines. Derek Mahnke moved to accept the report, Matt Bucher seconded. Motion passed.

Landscape Design Committee – Jennifer Klein presented the report to the Board. Highlights include: discussion of aesthetics, beautification, and native plant preferences; clarification about bid process and vendors; map provided by MUD with boundaries we can work within. Discussion about asking Rebecca Johnson, arborist, to consult gratis on tree trimming. Derek Mahnke moved to accept the report, Matt Bucher seconded. Motion passed.

Budget Requests: none

Consent Items: 
The following policies were reviewed and approved with minimal changes, as outlined in the Director’s report:
1. Collection and Circulation Policy – Matt Bucher moved to accept the new policy as presented, Jennifer Klein seconded the motion. Motion passed.
2. Records Management Policy– Derek Mahnke moved to accept the new policy as presented, Jennifer Klein seconded the motion. Motion passed.
3. Texshare Policy– Abbie Joffrain moved to accept the new policy as presented, Jennifer Klein seconded the motion. Motion passed.
4. Interlibrary Loan Policy. – Matt Bucher moved to accept the new policy as presented, Elizabeth Martin seconded the motion. Motion passed.

Action Items:
1. Discuss and take action on renovation plans. No action taken at this time.
2. Discuss and take action on landscape development committee to include assigning a budget of $10K. No action taken.
3. Discuss and take action on a regular meeting schedule. No action taken. But, an informal discussion about possibly scheduling two future meetings at a time.
4. Discuss and take action on facilities issues, personnel considerations, closures, and/or budget adjustments. Some discussion of updating the monument sign. No action taken.

Trustee items
	Announcements: Discussed food handlers license required for one book club. Matt Bucher and Abbie Joffrain discussed the formation of new citizen groups. Some discussion of unhoused persons as related to policy.
Future agenda items: Audit

Next meeting schedule: 
April 7, 2026, 7:00p.m.
June 9, 2026, 7:00p.m.

Meeting adjourned at 8:22 p.m.



____________________________                 ____________________________
Matt Bucher			Date		Abigail Joffrain		Date
Secretary					President


1

